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The Audience Exists. The Platform Doesn't.

84%
of adults consume true crime

42M 50%
monthly true crime podcast listeners want to solve mysteries themselves

No one has built the interactive universe they've been waiting for.



The Problem

True crime fans are spectators -not participants

They read books. They listen to podcasts. They binge Netflix.

They theorize, discuss, and obsess - but always outside the story.

There is no platform where they can actually investigate, progress, and belong.

The demand is proven. The supply does not exist.



Introducing Max Dahl Universe
"Don't just follow Max Dahl-become his partner.!

THE VISION

A persistent, interactive entertainment ecosystem for adult

true crime fans - built around the fictional detective Max Dahl

and his investigations of real, unsolved cold cases.

FIVE PILLARS

14-volume book series

Al-powered detective platform

Al Max Dahl - personal investigative partner

Community with 8 detective rank levels

Netflix/HBO TV adaptation pipeline



The Anchor Case: The Isdal Woman

Europe's most haunting unsolved mystery

Bergen, Norway -1970. A woman found dead in Isdalen valley.

Eight false identities. Encrypted diary. Cold War links. Never solved.

Covered by BBC, NRK, international media. Active Reddit communities.

Internationally recognized-no rights holder, no fictional universe built around it.

Max Dahl reopens the Isdal Woman case in Book 1. The investigation continues across 14 volumes - and live on the platform

every day.



The AI Max Dahl Clone

Every member gets a  personal detective partner

TRAINING DATA

Trained on all 14 books - his voice, reasoning, and

personality

Complete cold case database from every volume

Real investigative methodology and Nordic noir aesthetics

AVATAR STRATEGY

Before actor casting: Stylized avatar, fully functional

After casting: Face & voice swap to actor likeness —

seamlessly

Stack: RAG + LoRA fine-tuning, ElevenLabs, Heygen/D-ID



8 Detective Ranks

Your rank is your identity. Members don't cancel--they're climbing.

Rank Title

Junior Detective

で
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Detective Trainee

Detective

Senior Detective

Criminal Investigator

Special Agent

Chief Investigator

Master Detective



The Disney / Epic Validation
Disney paid $1.5B to prove our model works

Disney/Epic

Marvel/Star Wars IP

Fortnite platform

Play

Watch

Shop

Engage

Max Dahl Universe

Max Dahl + Isdal Woman

Detective platform + Al clone

Investigate cases, solve mysteries

Netflix series

Cold Case Box, merch, books

Community, live events

The model is verified at $1.5 billion. We're building it for true crime.



The Market

Three converging growth markets

Market

Interactive Fiction

True Crime Books

True Crime Streaming

Murder Mystery Gaming

Size Today

$3.84B (2024)

$1.2B (2026)

$5.67B (2025)

$656M (2025)

Growth

→ $7.8B by 2032

+37% Yoү

$9.0B by 2033

→ $1.5B by 2035

Primary audience: Women 35-55. Highest loyalty, highest willingness to pay, most underserved.



Revenue Model

Four streams. Compounding growth.

DIGITAL

Platform Subscriptions: Free → $10/mo → $25/mo → $99/mo

Book Sales: 14 volumes via KDP + Ingram Spark, NO + EN

PHYSICAL & LICENSING

Cold Case Box: Monthly physical subscription, $45-65/mо

TV / Film Licensing: Netflix/HBO option agreements



Revenue Projections

Year Subscribers Book Rev Merch+Events Total

2026 500 $55K $25K ~$150K

2027 2,500 $165K $80K ~$680K

2028 8,000 $385K $220K ~$2.1M

2029 20,000 $660K $550K ~$5.5M

2030 50,000+ $1.3M $1.3M ~$15M+

Moonshot: Netflix deal in 2028-2029 multiplies total 5-20x.



What We've Already Built
We are not at idea stage. We are at execution stage.

MDIO AS-company established, 100% founder-owned

MAX DAHL trademark - registered across 5 international classes

3 books completed-chapter structures defined for all 14

CrimeWriter - proprietary Al authoring tool

Interactive platform prototype - Al mystery generation, gamification, auth

Al Max Dahl clone -trained on content and cold case database

300-engineer India tech team -zero tech-capital risk



The Ghostwriter Model

International literary quality -guaranteed

Max Dahl is a pseudonym and brand, not a person.

An established Nordic noir ghostwriter produces each volume.

Work-for-hire + NDA -MDIO AS retains 100% IP ownership.

6-stage editorial pipeline: planning→ development→ fact verification→ beta readers → copyediting → community pre-

release

Quality benchmark: comparable to Jo Nesbø and Camilla Läckberg - from Volume 1.



Go-to-Market

Community first. Books second. Platform always.

FOUNDATION

Phase 1 (2026): Newsletter, Founding Detectives program,

platform launch, Volume 1, Detective Dinner Oslo

Phase 2 (2027): Nordic expansion, Cold Case Box, English
Volume 1, seed round

SCALE

Phase 3 (2028-2029): Global English launch, Netflix/HBО

pitch with fanbase + TV Bible + actor, Series A



Casting Max Dahl
The face of an IP universe, not just a TV role

Target: Norwegian, 35-50, internationally established, morally complex leads.

Primary candidate: Jakob Oftebro - Kon-Tiki (Oscar nom.), Agent Hamilton, Stenbeck

Strategy: Approach after Volume 1 success + 5,000+ platform users.

When signed: Al avatar upgrades to actor's face and voice across the entire platform.

The pitch is an IP investment, not just a casting offer.

(2025), 1864.



Competitive Landscape
No one builds all five pillars. We do..

Hunt A Killer

True Crime Obsessed

Jo Nesbø / Harry Hole

Mystery apps

Max Dahl Universe

Books Platform Al Ranks TV

☑

x

☑

☑

The moat is IP + community + content. Once 10,000 people call themselves 'Senior Detectives,' no competitor can offer them that identity.



Funding & Public Support
Non-dilutive capital available now

Source Amount Type

SkatteFUNN 19% of R&D Tax credit

NFI Neo Idéutvikling 100K NOк Grant-TV

Innovasjon Norge 1 $150K NOK Grant-Q3 2026

Innovasjon Norge 2 ≤750K NOK Grant-Q1 2027

Nordisk Film & TV Fond Variable Co-prod Phase 3

EU MEDIA Program Variable Series dev

Seed: 3-8 MNOK (Q1–Q2 2027) Series A: 15-40 MNOK (Q3 2028)



The Moonshot

What happens when the series hits Netflix

500K+
community subscribers

500M-1B
NOK IP value

Max Dahl starts with something Harry Hole will never have: an interactive universe built in.

55M+
books sold (Jo Nesbø comp.)



Why Now
The window is open -but not forever

True crime: fastest-growing book category-37% YoY in 2026.

Nordic noir at peak international demand -Netflix launched Detective Hole March 2026.

Al makes personalized, scalable mystery generation finally possible.

No competitor has moved into this white space at scale.

The Isdal Woman case is public domain - but Max Dahl Universe is not.

The question is not whether to build this. The question is how fast.



The Ask

Join the investigation

Seed Round: 3-8 MNOKК

Closing Q1-Q2 2027

Milestone: 1,000+ paying subscribers + Volume 2 in progress

USE OF FUNDS

Ghostwriter for Volumes 4-6

Platform scaling and payment integration

English translation and international distribution

Community and marketing (first 10,000 subscribers)

Live event pilot program

MDIO AS 100% founder-owned MAX DAHL trademark registered

Contact: jan@ramsberg.no


