MAX DAHL UNIVERSE




The Audience Exists. The Platform Doesn't.




The Problem

The demand is proven. The supply does not exist.



Introducing Max Dahl Universe

A persistent, interactive entertainment ecosystem for adult 14-volume book series
true crime fans — built around the fictional detective Max Dahl 1 : | :
. Al-powered detective platform
unsolved cold cases.

and his investigations of rea

Al Max Dahl — personal investigative partner

Community with 8 detective rank levels

— Netflix/HBO TV adaptation pipe




The Anchor Case: The Isdal Woman

Max Dahl reopens the Isdal Woman case in Book 1. The investigation continues across 14 volumes — and live on the platform
every day.



The AI Max Dahl Clone

ce swap to actor likeness —
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8 Detective Ranks

Rank Title
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1 Junior Detective

3 Detective
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Criminal Investigator




The Disney / Epic Validation

Disney / Epic Max Dahl Universe
Marvel / Star Wars IP Max Dahl + Isdal Woman
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Play Investigate cases, solve mysteries
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Shop Cold Case Box, merch, books

The model is verified at $1.5 billion. We're building it for true crime.



The Market

Market Size Today Growth

Interactive Fiction $3.84B (2024) - $/7.8B by 2032
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lrue Crime Streaming $9.6/B (2025) > $9.08 by 2

Primary audience: Women 35-55. Highest loyalty, highest willingness to pay, most underserved.



Revenue Model

Platform Subscriptions: Free = $10/mo = $25/mo - $99/mo >old Case Box: Monthly physical subscription, $45-65/mo

Book Sales: 14 volumes via KDP + Ingram Spark, NO + EN TV / Film Licensing: Netflix/HBO option agreements
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Revenue Projections

Year Subscribers Book Rev Merch+Events Total
2026 1010 ook $25K 10

2028 8,000 $385K $220K ~$2.1M
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50,000+ $1.3M $1.3M ~$15M+
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Moonshot: Netflix deal in 2028-2029 multiplies total 5-20x.



What We've Already Built
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The Ghostwriter Model

Quality benchmark: comparable to Jo Nesbg and Camilla Lackberg — from Volume 1.



Go-to-Market

Phase 1(2026): Newsletter, Founding Detectives program,

Phase 3 (2028-2029): Global English launch, Netflix/HBO

etective Dinner Oslo pitch with fanbase + TV Bible + actor, Series A

Cold Case Box, English




Casting Max Dahl

The pitch is an IP investment, not just a casting offer.



Competitive Landscape

Books Platform Al rENG TV
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The moat is IP + community + content. Once 10,000 people call themselves 'Senior Detectives,' no competitor can offer them that identity.



Funding & Public Support

Source Amount Type
SkatteFUNN 19% of R&D Tax credit

Innovasjon Norge 1 <150K NOK Grant — Q3 2026

Nordisk Film & [V Fond Variable Co-prod Phase 3

Seed: 3-8 MNOK (Q1-Q2 2027) - Series A: 15-40 MNOK (Q3 2028)



The Moonshot




Why Now

The question is not whether to build this. The question is how fast.



Ghostwriter for Volumes 4-6
Platform scaling and payment integration

English translation and international distribution

Community and marketing (firs

Live event pilot program




